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Lunenburg Public Library

AGENDA

Lunenburg Public Library Board of Trustees
Thursday, October 15, 2026 6:00 p.m.
Lunenburg Public Library
Sudolnik Conference Room

*  Public Comments
* Agenda Items
Approval of Minutes of September 17, 2026

Director’s Report
e FY 2027 Budget Update
e Staff Update — Using State Aid to partially fund PT Teen Librarian staff
position?
e Programs Update
e Technology Update
e Building & Maintenance Update

Trustee Handbook Discussion — Chapter 8
Discussion about updating the Library Director job description
Conroy Memorial Garden Update
Strategic Plan update (Maia)
Brooks House Update / Discussion
- Would the Library be interested in having the Town turn it over to the
Library
- If the Town were to split off the Brooks House lot from the larger school
property and sell it to a new user (business or office), would the library be
willing to let the buyer use its driveway for access?
- Ifanew driveway can come into the property to the right of the house, would
the library be willing to let the new buyer’s customers use the library
driveway as exit only?

Friends Update
¢ Board Comments
e Other
* Adjourn
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